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Select annual goals and KIS

Four-year strategic goals Is this selected | Four-year strategic targets Key Improvement Strategies Is this KIS
for focus this selected for
year? focus this

year?

To improve student Yes By 2026 increase the % of year 3 students achieving Embed the consistent use of the Yes

outcomes in literacy Exceeding or Strong for NAPLAN Reading from, 22% Glengarry Instructional Model

(2023) to 64%
By 2026 increase the % of year 5 students achieving
Exceeding or Strong for NAPLAN Reading from, 50%
(2023) to 73%

By 2026 Increase % of students achieving high and Establish a professional learning No
medium NAPLAN Relative Growth (Interim) reading from strategy to enhance and embed
31% (2023) to 40% teachers' capabilities to effectively

implement high impact teaching
strategies (HITS)

By 2026 increase the percentage, based upon a 3-year Develop a high-quality evidence - No
rolling average benchmark, of Year F —6 students based whole school curriculum for
assessed against the Victorian Curriculum (VC) Levels F— Literacy
10 in Reading as being at or above level from 78% in 2022
to 88%
Develop and embed a Yes By 2026 increase the percentage of Year 4-6 students Build student agency in learning No
whole-school approach to reporting positive endorsement on the Attitudes to School through the development of agreed
engagement, well-being Survey (AToSS) for the following measures: processes to enhance student
and inclusion which is » Student voice and agency from 76% in 2022 to 84% | knowledge/understanding of their
reflective of school o Resilience from 62% in 2022 to 70% next steps in learning.
values. ¢ School safety domain, managing bullying factor

from 72% in 2022 to 85%.
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¢ Social engagement domain, sense of
connectedness factor from 70% in 2022 to 85%

By 2026, the percentage of F-6 students with 20+ days of Develop and embed a cohesive Yes
absence will decrease from 20 per cent in 2022 to at or whole — school approach to
below 18 per cent student well — being and
management.
By 2026, increase the percentage of parents reporting Establish a school culture that No

positive endorsement in the following Parent Opinion
Survey (POS) measures:
¢ Student agency and voice 74% in 2022 to 82%
¢ Respect for diversity 82% in 2022 to 89%
e Managing Bullying 77% in 2022 to 85%

values diversity and inclusion
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Define actions, evidence of change and tasks

Goal 1 To improve student outcomes in literacy
KIS 1.a Embed the consistent use of the Glengarry Instructional Model
Actions Build the leadership capability of middle leaders.

Build teacher capability to deliver explicit teaching.

Evidence of change

- Unit plans and lesson sequences are aligned to the revised scope and sequence

- 7 of 7 teachers are receiving fortnightly coaching, with improvement in delivery of TAPPLE and engagement norms,
evident in the documentation of coaching feedback

- The school has a documented instructional model that is used to guide lesson planning

- Evidence of teachers using the documented instructional model, and formative and summative assessments to guide
their planning.

- Staff Survey (Teaching and learning module) increases in

. Building practice excellence (practice improvement ) 80% (2025) to 90%

. High impact teaching strategies ( implementation )76% (2025) to 85%
-Teacher judgement data shows increases in:

. Reading growth from Semester 2, 2025 to Semester 2, 2025 (66%) to 75%

- A timetabled intervention model will be in place, with a decrease in students achieving below expected level in Prep-
Year 3.

Tasks

People responsible

teaching.

Establish instructional coaching processes and protocols within the school, with a focus on explicit v Assistant principal

Develop an instructional model that is used to plan and deliver lessons across the curriculum. M Assistant principal

M PLC leaders
M Principal

in lessons.

Provide a sequence of coaching to ensure the consistent use of TAPPLE and engagement norms M Teacher(s)
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Build capacity of PLC Leaders to lead professional learning and planning for their teams.

M Assistant principal
M PLC leaders

M Principal

Build teacher capacity through PLCs to utilise the developed scope and sequence documentation
to plan weekly and daily lessons.

M PLC leaders
M Teacher(s)

Build teacher capacity to deliver writing lessons through professional development using The
Writing Revolution.

v Assistant principal
M PLC leaders

Implement Spelling Mastery from Years 3-6.

M All staff
M Assistant principal

M PLC leaders

Develop and resource an intervention model (MiniLit) for literacy.

MV Education support

M Principal
Goal 3 Develop and embed a whole-school approach to engagement, well-being and inclusion which is reflective of school
values.
KIS 3.b Develop and embed a cohesive whole — school approach to student well — being and management.
Actions Embed Tier 1 Universal practices (SWPBS)
Develop a MTSS
Evidence of change Teachers use common language, processes and strategies when managing behaviour
Teachers use referral pathways for social, emotional and academic concerns
Leadership use a common process for identifying students who require tier 2 and tier 3 supports
AToSS data shows an increase in positive endorsement for:
. Effective classroom behaviour 81% ( 2025) to 87%
. Teacher concern 69% to 80%
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. High resilience from 9% to 20%

AToss data shows managing bullying maintained at 88% positive endorsement

Tasks

People responsible

Embed and document the tier 1 universal practices and link to the PCMS's.

M Learning specialist(s)
M Principal

Develop and document a MTSS, beginning with Tier 2 practices.

M Learning specialist(s)
M Principal

Utilise and refine the developed documentation flow chart for responding to unexpected
behaviours.

M All staff

Leadership establish and embed referral pathways that are underpinned by consistent identification
processes and monitoring processes to evaluate impact of interventions

M Learning specialist(s)
M Principal

Establish and resource, tier 2 supports for identified students (social skills and resilience).

M Learning specialist(s)
M Principal

V1 SWPBS leader/team
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